
Elementary PTF General Meeting
September 3, 2023 at 8:30am

1. Opening Prayer - Karina Culbertson
2. Welcome and Information to Know - Mr. Konjoyan and Mr. Nightingale

Tom Konjoyan
· New elementary playground initiative - will be fundraising for that this year. New
equipment has been ordered. Will be replaced at end of the school year.
· Thanking parents for being here and partnering with the school.

· 13+ years of fundraising to update school supplies, buildings, etc.
· Tuition is low so we rely heavily on fundraising (tax deduction for families)

· Legacy Campaign is finished.
· Annual fund ($1,00,0000 in repairs/remodels/facilities)
· Creating South Athletic Field - permits should be in by winter. Break ground by spring.
Use by summer.
· Accreditation year this year (WASC) - November visit from WASC committee. Parent
group meeting (by invite)
· Highest enrollment in 13 years. High demand/waitlist. 1,200 students but still low
class size.
· Asking opinion of parents - Would parents be interested in shuttle from Calvary?
7:45am and 3:15 shuttles. Hand raise vote.
Tracy Nightingale-
· Intro Sharon Ngai. Intro Lesli Cates (events and volunteer manager)
· Encourages parents to be active and get involved at school events. Golf Classic coming
up - proceeds go to refinishing the gymnasium floor.
· Also raising money for shades for Kindy Playground, repair rolling concrete under
lunch tables. Replace turf on field next summer.
· Talking strategy of fundraising meetings.
· Community events - Candlelight Christmas Celebration - a magical celebration of
community from JK-12. Last year 2,800 attendees.
· Encourages parents to get involved. Read emails and e-blasts.
· New website launched this past weekend - encourages everyone to check it out.

Parent Comment- inclusivity and bullying in 4th grade. Student behavior has become an
issue since pandemic. Tom Konjoyan introduces “Village Way” - a set list of student
expectations. A reminder of how to behave. Launch in Fall.

3. Elementary School Updates – Mrs. Chespak and Mrs. Mandl
Margie Chespak-

· School off to a great start.



· Ask parents to help encourage good listening in the classroom. Expectations are that
kids will listen the first time. Teacher is in charge - work at home to encourage less
negotiations and more listening. At home, consequence if they don’t listen. Please follow
through.
· Give kids responsibilities at home - benefits the kids. Let It Grow website - how to
create more responsible young people. Don’t be a “snowplow parent” - failure helps the
kids and helps them learn.
· Have kids at school by 8:10am - late at 8:20.
Mrs. Chespak and Mrs. Mandl -

10 Ways to Help Students be Successful at Village
10. Name on everything
9. Send lunches that the kids will actually eat. Send after school snack if they are

staying after.
8. Dropoff/Pickup - Drop off area are the spaces facing 1st grade playground.

Must be ready to get out of car. For pickup, exit immediately. Park along fence or B Lot
if something was forgotten or not ready.

7. If kids are sick, keep them home. Try not to plan trips or extended absences
during school - give heads up if you have a planned absence.

6. Ask kids positive questions at pickup. Who were you a good friend to? What
did you talk about that you’d like to learn more about? How were you a helper today?
Sidenote - Don’t worry too much if kids get called into the office. Going to Mrs.
Chespak’s office shouldn’t be a scary thing.

5. Read. Let kids read to you, a pet, or whoever. Try not to correct them too
much. IXL, Bible Verses, Spelling. Don’t have to do hours and hours of homework - be
mindful of letting kids have time off and be kids.

4. Let your kids know it’s ok to make mistakes and fail. Model a growth mindset.
3. Give kids chores. It builds responsibility. As a family, everyone needs to

contribute.
2. Don’t believe everything you hear. If kids come home and say something

happened that you need clarification on, go to your teacher first. Can you help me
understand? Always talk with respect about teacher/school when you talk to your kids
and be mindful of what you’re saying in front of your kids.

1. We love your kids. The teachers love the kids. It’s our job to find the way the
kids learn best.

Welcome Back - Karina
a. Our mission is to build & encourage the families, teachers, and

students of VCS in a Christ centered way. The PTF at VCS has a long
rich history of committed support and dedication to the mission of
VCS. In the founding days of the school, parent involvement was key to



accomplishing the early goals of the school, and that is still true today.
Under the direction of Al Rediger, the first PTF was formed in 1950,
and since then parents have volunteered on campus in various
capacities. The name reflects the parent-based partnership that parents
have with teachers, support staff, and administrative staff working
together for the benefit of students. The PTF coordinates fundraisers
and fosters communication by promoting school events and a host of
other items. Some of these amazing events and fundraisers include
Read-a-Thon, Race for Education, Family Movie Night, Thankful Gift
Baskets for teachers, Teacher and Aide Appreciation Program, and
many more. The heart and spirit of the PTF is to support the school in
what is asked of us, to bless our teachers and administrators, and to be
a bridge between the teachers and the families.

b. Previous PTF contributions: 1st grade playground, Science lab,
Makerspace, WOW Library, Child Care Room, Aide’s Lounge,
Teacher’s Lounge, Lunch Tables, Classroom projectors and sound bars

c. Board Members
i. President - Karina
ii. Vice-President - Merly
iii. Director of Fundraising - Liana
iv. Director of Events - Anna
v. Treasurer - Aimee
vi. Secretary - Danielle
vii. Room Parent Coordinator - Rima

4. Treasurer’s Report - Aimee Alvarez
a. Thank you to all the generous families and friends who donated last

year to bless our Elementary teachers and staff!
Started school year (7/1/23-06/30/24) - $15,735.13

$5,386.37 (?)
· Funds used so far on Teacher lunch/Teacher stipends ($400), Coffee/Donuts
· Read-a-thon Fundraiser is coming up - Admin will let us know where we can help put
the funds to support the school.
· Check Request Form - transparency and documentation so that if there are any
questions, it is easy to trace. Will send treasurer’s report if requested.
· Last year, we raised about $85,000 - Read-a-thon paid for classroom sound bars. Race
for Ed funded new lunch tables. We also cut a check for the Legacy Campaign.

5. PTF Involvement to date
a. Welcome Back to School Teacher Lunch

i. Delivered Mendocino Farms
b. Teacher Educational Supply Funds



i. Blessed the teachers with money to purchase items for their
classrooms

c. Donuts and Coffee in the Teaching Garden
d. Teacher Birthday Lunches

Aimee in charge - will reach out to teachers to pick what they want
for lunch during their birth month.

e. Late Start Breakfast
i. We will continue to provide a light breakfast for the Teachers

Parent asked if we could possibly use volunteers for help
with LSB. Yes! Great idea.

6. Room Parents
a. Will be notified shortly
b. Room Parent Handbook

7. Ready, Set, Read Fundraiser, October 10th-23rd; Rally on September 29th
a. J/K – 2nd – encouraged to read 15 minutes per day
b. 3rd – 5th encouraged to read 30 minutes per day
c. Prizes
d. Postcard will go out to the students’ w/ information

9. Thankful Baskets – November 15th
a. Sign-up Genius will be set up for donations and emailed out to classes
b. Baskets are given to each teacher in elementary and to each office on

campus
10. Movie Night – October 13th at 6:30pm on the Administration Field/Shield

a. Free for all families - bring blankets and lawn chairs
11. Volunteering Opportunities

· Lesli Cates - background check for VC Volunteers
· Will have signups for volunteers for various events.
· FD Dance - 9/23 will also need volunteers

12. Next PTF General Meeting – December 5th at 8:30am
13. All-School Christmas Event - December 8th

Sidenote- Village is steeped in traditions - if something comes up that you’re not
familiar with, please ask.

14. Closing Prayer- Mrs. Mandl


